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1. Allocation of Revenue and Capital Budgets

Total Revenue and

Revenue Budget Capital Budget Capital Budget

2023/24 2023/24 2023/24

Expenditure Income Net Net

Service Area £000 £000 £000 £000 £000
Directorate 179 -220 -41 0 -41
Children's Social Care 50,955 -1,477 49,478 4,445 53,923
Education and 14-19 Skills 25,271 -2,528 22,743 49,261 72,004
Strong Start, Family Help & Integration 12,369 -5,424 6,945 123 7,068
Total Cost of Service 88,774 -9,649 79,125 53,829 132,954
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2. Approved Budget Policy Change items

MTFS Detailed List of Approved Budget Changes — Service Budgets Last MITFS 2023/24 2024/25 2025/26  2026/27
Section 1 Ref Reference or New £m £m £m £m
No
Children and Families Committee 5.623 2.880 2.619 3.282
24 School transport pressures MTFS 22-26 [62] 4.000 - 0.600 0.800
25 Pay inflation MTFS 22-26 [3&4] 3.059 1.230 1.056 1.082
26 Growth in Children’s Social Care MTFS 22-26 [41] 1.900 1.800 1.700 1.600
27 Recognise pressures in the Children's Social Care direct payments | NEW 0.743 - - -
budget
28 Statutory Education Psychology Service MTFS 22-26 [47] 0.600 - - -
29 Reverse travel savings MTFS 22-26 [29] 0.430 - - -
30 Increase capacity to support statutory SEND service MTFS 22-26 [42] 0.300 - - -
31 Household Support Fund Grant NEW -4.400
32 Household Support Fund into the Council's base budget (funded NEW 4.400
from grant)
33 Pension Costs Adjustment NEW -1.964 -0.465 -0.487 -
NEW1** Delivering Better Value in SEND grant NEW -1.200 +1.200
NEW?2** Delivering Better Value in SEND (funded from grant) NEW 1.200 -1.200
34 Use of Children & Families Transformation Reserve - estimated NEW -1.065 1.065 - -
balance
35 Integrated Children's Service Strategy NEW -0.950 -0.500 -0.200 -0.200
36 Holiday Activity Fund Grant NEW -0.900
37 Holiday Activity Fund into the Council's base budget (funded from | NEW 0.900
grant)
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MTFS Detailed List of Approved Budget Changes — Service Budgets Last MITFS 2023/24 2024/25 2025/26  2026/27

Section 1 Ref Reference or New £m £m £m £m
No

38 Review of commissioned services across the Children and NEW -0.450 -0.100 - -

Families Directorate

39 Children’s Development and Partnerships Service MTFS 22-26 [50] -0.300 - - -
40 Early Help Redesign MTFS 22-26 [48] -0.200 - - -
41 Deliver the Family Hub model NEW -0.150 -0.100 - -
42 Review of funding streams and income opportunities within NEW -0.230 - - -

Education and Skills

43 Reduce Legacy Pension commitments NEW -0.100 -0.050 -0.050 -

44 Revenue costs for the Crewe Youth Zone (as above) aligned to MTFS 22-26 [43] - - 0.400 -
Supporting Families Funding

45 Early Help budget to support funding towards the Crewe Youth MTFS 22-26 [44] - - -0.400 -
Zone
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3. Capital Programme

Children and Families CAPITAL

CAPITAL PROGRAMME 2023/24-2026/27

Forecast Expenditure Forecast Funding
Total
Total Forecast Forecast Forecast Forecast Forecast

Approved| Prior Budget Budget Budget Budget Budget External Revenue Capital Prudential Total

Scheme Description Budget| Years 2023/24 2024/25 2025/26 2026/27 2023/27 Grants Contributions Contributions Receipts Borrowing Funding
£000| £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000

Committed Schemes
Childrens Social Care
Foster Carers Capacity Scheme 635 349 286 0 0 0 286 0 0 0 0 286 286
Crewe Youth Zone 4,200 683 2,159 1,358 0 0 3,517 1,317 0 0 0 2,200 3,517
Children's Home Sufficiency Scheme 2,100 100 2,000 0 0 0 2,000 0 0 0 0 2,000 2,000
Total Children's Social Care 6,935| 1,132 4,445 1,358 0 0 5,803 1,317 0 0 0 4,486 5,803
Strong Start, Family Help & Integration
Early Years Sufficiency Capital Fund 1,036 913 123 0 0 0 123 123 0 0 0 0 123
Total Strong Start, Family Help & Integration 1,036 913 123 0 0 0 123 123 0 0 0 0 123
Education and 14-19 Skills
Adelaide Academy 784 39 550 195 0 0 745 575 0 0 0 170 745
Basic Need Grant Allocation 7,319 11 2,500 4,808 0 0 7,308 7,308 0 0 0 0 7,308
Congleton Planning Area 5,034 94 3,940 1,000 0 0 4,940 2,593 2,347 0 0 0 4,940
Congleton Planning Area - Primary (1) 2,200 0 500 1,700 0 0 2,200 1,000 1,200 0 0 0 2,200
Congleton Planning Area - Primary (2) 625 100 525 0 0 0 525 525 0 0 0 0 525
Congleton Planning Area - Primary (3) 7,500 0 250 1,500 5,750 0 7,500 4,300 3,200 0 0 0 7,500
Devolved Formula Capital 1,330 0 350 340 330 310 1,330 1,330 0 0 0 0 1,330
Handforth Planning Area - New School 13,000 0 0 500 8,500 4,000 13,000 136 12,864 0 0 0 13,000
Holmes Chapel Planning Area 3,625 780 2,845 0 0 0 2,845 2,470 375 0 0 0 2,845
Macclesfield Planning Area - Secondary 4,084| 1,106 1,500 1,478 0 0 2,978 2,978 0 0 0 0 2,978
Macclesfield Planning Area - Secondary New 600 100 0 500 0 0 500 500 0 0 0 0 500
Macclesfield Planning Area - New School 4,000 0 0 0 2,000 2,000 4,000 4,000 0 0 0 4,000
Mobberley Primary School 900 50 850 0 0 0 850 550 0 0 300 0 850
Nantwich Planning Area (Primary) 7,780 304 4,800 2,676 0 0 7,476 4,287 3,189 0 0 0 7,476
Nantwich Planning Area (Secondary) 700 0 700 0 0 0 700 700 0 0 0 0 700
Provision of Sufficient School Places - SEND 6,044/ 16 5,028 1,000 0 0 6,028 500 0 0 0 5,528 6,028
Resource Provision - Wistaston 1,400 0 1,400 0 0 0 1,400 1,100 0 0 0 300 1,400
Sandbach Planning Area - Primary 3,683 0 2,000 1,683 0 0 3,683 3,173 510 0 0 3,683
Sandbach Planning Area (secondary - 300 places) 41 3 38 0 0 0 38 38 0 0 0 0 38
School Condition Capital Grant 8,868 0 2,868 2,000 2,000 2,000 8,868 8,868 0 0 0 0 8,868
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CAPITAL PROGRAMME 2023/24-2026/27

Children and Families CAPITAL

Forecast Expenditure Forecast Funding
Total
Total Forecast Forecast Forecast Forecast Forecast
Approved| Prior Budget Budget Budget Budget Budget External Revenue Capital Prudential Total
Scheme Description Budget| Years 2023/24 2024/25 2025/26 2026/27 2023/27 Grants Contributions Contributions Receipts Borrowing Funding
£000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000
Committed Schemes
Sen/High Needs Grant Allocation 2,483 93 1,195 1,195 0 0 2,390 2,390 0 0 0 0 2,390
Shavington Planning Area - Primary 8,000 10 500 5114 2,376 0 7,990 5,633 2,357 0 0 0 7,990
Shavington Planning Area - secondary 3,500 170 1,773 1,557 0 0 3,330 3,330 0 0 0 0 3,330
Springfield Satellite Site (Dean Row) 6,100 141 5,459 500 0 0 5,959 5,159 0 0 0 800 5,959
The Dingle Primary School Expansion 1,385 10 990 385 0 0 1,375 1,375 0 0 0 0 1,375
Wilmslow High School BN 13,944 2,708 7,950 3,286 0 0 11,236 8,501 2,687 0 0 48 11,236
Wilmslow Primary Planning Area 626 1 0 625 0 0 625 125 500 0 0 0 625
0 0 0 0
Total Education & 14-19 Skills 115,557 5,738 48,511 32,042 20,956 8,310 109,819 69,443 33,230 0 300 6,846 109,819
0
Total Committed Schemes 123,527 7,782 53,079 33,400 20,956 8,310 115,745 70,883 33,230 0 300 11,332 115,745
New Schemes
Education and 14-19 Skills
Poynton Planning Area 1,500 0 750 750 0 0 1,500 697 803 0 0 0 1,500
Total New Schemes 1,500 0 750 750 0 0 1,500 697 803 0 0 0 1,500
Total Children and Families Schemes 125,027 7,782 53,829 34,150 20,956 8,310 117,245 71,580 34,033 0 300 11,332 117,245
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4. Earmarked Reserves

Children and Families Committee

. Forecast
Opening Forecast Forecast

) Openin ) Closin
Balance Movement in P 9 Movement in 9
Name of Reserve Balance Balance

1st April Reserves Reserves

1st April 2023 31st March
2023/24 5024

£000 £000 £000 £000 £000

2022 2022/23

Directorate

Childrens Directorate - Transformation Funding 1,079 (365) 714 (714) 0 Expectation of £65k for CSC New Beginnings.
Potentially reducing this reserve to assist with in year mitigations of £300k plus removal
of remaining balance to close the 2023/24 funding gap.

Childrens Directorate - C&F ED 422 (68) 354 (354) 0 Estimated spend in 2022/23 of £35k transport review and £8k catering review. Chess
review may happen in 2023/24. Balance of reserve being used to close the 2023/24
funding gap.

Childrens Social Care

Domestic Abuse Partnership 112 (61) 51 0 51 To sustain preventative services to vulnerable people as a result of partnership funding.
This is the current budgeted position, however updates will be provided on future
reviews. Service are considering the in year deficit as this would not be sustainable in
2023/24 based on current assumptions.

Education and 14-19 Skills

Skills and Lifelong Learning 30 (30) 0 0 0 To support adult learning, training and improving skills for the workplace. Need to
review likelihood of use in 2022/23.

School Organisation & Capital Service 16 (16) 0 0 0 Springfield lease of £28.5k per annum will be a pressure in 2022/23.

SSIF Nexus Programme 9 9) 0 0 0 Reserve drawdown has now been actioned and allocated to School Improvement to

continue to support schools with high disadvantaged learners.

Strong Start, Family Help and Integration

Troubled Fams Initiative 2,215 (375) 1,840 (844) 996 Crewe Youth Zone and ACT have been assigned funding from shared outcomes of the
Supporting Families Programme.

Emotional Healthy Schools 71 (71) 0 0 0 Funding by partners to deliver service.

Public Sector Transformation — contribution to Early 57 (57) 0 0 0 Intention to use reserve for in-year mitigation in 2022/23

Youth Inclusion Fund

Complex Dependencies 21 (21) 0 0 0 Intention to use reserve for in-year mitigation in 2022/23

CHILDREN AND FAMILIES TO

8| PageOFFICIAL



